
Nov - Dec 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Interest Income 814.96 320.00 494.96 254.7%
Contributions

Merchant fees - indiv contr -4.38
Merchant fees - group contr -125.53
Group Contributions 33,191.76 31,300.00 1,891.76 106.0%
Individual Contributions 4,889.01 1,300.00 3,589.01 376.1%
Contributions - Other 100.00 0.00 100.00 100.0%

Total Contributions 38,050.86 32,600.00 5,450.86 116.7%

Literature
Service fees 0.00 10.00 -10.00 0.0%
Shipping charged to customers 675.53 1,300.00 -624.47 52.0%
Discount from Vendors 2.25
Literature - Other 16,281.84 18,600.00 -2,318.16 87.5%

Total Literature 16,959.62 19,910.00 -2,950.38 85.2%

Miscellaneous Income
Interviews 0.00 50.00 -50.00 0.0%

Total Miscellaneous Income 0.00 50.00 -50.00 0.0%

Total Income 55,825.44 52,880.00 2,945.44 105.6%

Cost of Goods Sold
50000 · Cost of Goods Sold

Literature Expenses
Merchant fees 591.73 670.00 -78.27 88.3%
Discounts taken on literature -835.62 0.00 -835.62 100.0%
Directories/Misc. Literature 0.00 600.00 -600.00 0.0%
Postage for Literature 1,184.78 1,440.00 -255.22 82.3%

Total Literature Expenses 940.89 2,710.00 -1,769.11 34.7%

50000 · Cost of Goods Sold - Other 11,248.21 12,750.00 -1,501.79 88.2%

Total 50000 · Cost of Goods Sold 12,189.10 15,460.00 -3,270.90 78.8%

Total COGS 12,189.10 15,460.00 -3,270.90 78.8%

Gross Profit 43,636.34 37,420.00 6,216.34 116.6%

Expense
Comittees & Zones

Bucks County Zone 420.00 450.00 -30.00 93.3%
Delaware County Zone 35.00 300.00 -265.00 11.7%
Montgomery County Zone 120.00 0.00 120.00 100.0%
Philadelphia County Zone 0.00 330.00 -330.00 0.0%
Archives Committee 0.00 275.00 -275.00 0.0%
Interphones Committee 673.63 700.00 -26.37 96.2%
Prisons Committee 1,670.47 1,670.00 0.47 100.0%
Public Information Committee 6.43 2,400.00 -2,393.57 0.3%
Treatment Facilities Committee 0.00 1,050.00 -1,050.00 0.0%
Unity Committee 78.40 50.00 28.40 156.8%

Total Comittees & Zones 3,003.93 7,225.00 -4,221.07 41.6%

Travel & Training
Nat'l AA Technology Workshop 0.00 2,500.00 -2,500.00 0.0%

Total Travel & Training 0.00 2,500.00 -2,500.00 0.0%

Miscellaneous
66900 · Reconciliation Discrepancies -1.37 0.00 -1.37 100.0%

Total Miscellaneous -1.37 0.00 -1.37 100.0%
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Office Expenses
Office Improvements 8,872.93 10,000.00 -1,127.07 88.7%
Office Manager Cell Phone 71.26 70.00 1.26 101.8%
Cleaning 600.00 600.00 0.00 100.0%
Computer Consultant 85.00 5,000.00 -4,915.00 1.7%
Computer/Fax Equipment 485.83 600.00 -114.17 81.0%
Copier Lease Service Supplies 1,434.97 1,410.00 24.97 101.8%
Insurance-Liability/D&O/WC 897.00 860.00 37.00 104.3%
Office Rent 5,000.00 5,000.00 0.00 100.0%
Office Supplies 844.58 1,400.00 -555.42 60.3%
Parking & Transportation 762.00 1,030.00 -268.00 74.0%
66000 · Payroll Service Fee 260.00 260.00 0.00 100.0%
Telephone/Internet 373.32 340.00 33.32 109.8%
Web Hosting/Storage 830.00 1,050.00 -220.00 79.0%

Total Office Expenses 20,516.89 27,620.00 -7,103.11 74.3%

Salary and Benefits
Compensation 19,587.98 26,480.00 -6,892.02 74.0%
Employee Benefits 2,733.94 1,600.00 1,133.94 170.9%
Employer Taxes 1,708.61 2,120.00 -411.39 80.6%

Total Salary and Benefits 24,030.53 30,200.00 -6,169.47 79.6%

Total Expense 47,549.98 67,545.00 -19,995.02 70.4%

Net Ordinary Income -3,913.64 -30,125.00 26,211.36 13.0%

Net Income -3,913.64 -30,125.00 26,211.36 13.0%
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